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Lean Thoughts 

Important Consortium Dates to add to your calendar 
 
The Consortium Steering Committee has agreed to 
resurrect Plant Tours for 2005.  The Goal is to have at 
least 50 people attend each tour.  Personally I never 
refuse the opportunity of attending a tour … even this 
week while touring CTS the use of a left and right 
hand pictorial icons on the Kanban cards eliminates 
confusion … simple, awesome and being 
implemented at Kromet as we speak. 
 

BENCHMARKING TOURS 2005 
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The Plant Tours schedule has been established for the 
coming year.  Tours will start at 2:00pm at the host 
company. Participants should come equipped with 
proper PPE.  Please advise the host site 1 week in 
advance who and how many you are sending.  
 

 January 19, Lean College Development,CTS Corp 
ALL DAY EVENT,  contact  Richard Kunst,  
Richard.kunst@kromet.com  

 January 26, Plant Tour,Eaton Electrical,  contact  
Joe Fisher, JoeRFisher@eaton.com

 February 16, Plant Tour, CFN Precision,  contact  
Barry Wood, bwood@cfn-inc.com  

 March 23, Plant Tour, Nestle Waters,  contact  
Mariela Castano mcastano@perriergroup.com   

 April 20, Plant Tour, CTS Corp.,  contact  Bob 
Garces, Bob.Garces@ac.ctscorp.com

 May 18, Plant Tour, Stackpole Stratford,  contact  
Don Barber Don.Barber@stackpole.ca    

 June 22, Plant Tour, Morrison LaMothe,  contact  
Tony Vita tvita@morrisonlamthe.com   

 JULY, CONSORTIUM SHARESHOWCASE, 
 Nestle Waters,  contact  Mariela Castano 
mcastano@perriergroup.com   

 Sept. 21, Plant Tour, Kraft Foods,  contact  Hanif  
Jivraj hjivraj@Kraft.com    

 Oct. 19, Plant Tour, Stackpole PMC,  contact  Cindy 
Grolleman cindy.grolleman@stackpole.com   

 October 31- Nov 04, AME Annual Conference, 
Boston. contact  www.ame.org for details  

 Nov. 16, Plant Tour, Messier-Dowty,  contact  
Richard Evans Richard.Evans@Messier-dowty.on.ca     

 Dec. 14, Plant Tour, Kromet,  contact  Richard 
Kunst, Richard.Kunst@Kromet.com     

 

 

 
December 06, 2004 

For all Consortium  events – Contact Richard for more 
information..  For other events – contact directly 

The following posting was harvested from the NWLean 
chat group that had been submitted by Norman Bodek It 
make very interesting points and provides some “Thought 
Starters”  Enjoy 
 
Dear Group, 
 
Ironically, yesterday I found a printed piece from Gemba 
Research with The 10 Commandments of Improvement.  
These are virtually identical to Hirano's: 
 
 
 
1.         Abandon fixed ideas. 
 
2.         Think of ways to make it possible. 
 
3.         No excuses needed. 
 
4.         Go for the simple solution, not the perfect one. 
 
5.         Correct mistakes right away. 
 
6.         Use your wits, not your wallet. 
 
7.         Problems are opportunities. 
 
8.         Repeat 'why?' five times. 
 
9.         Seek ideas from many people. 
 
10.       There is no end to improvement. 
 
 
 
Shortly, I will be in Japan.  I will find out from Hirano where 
his list originated and I will also ask Gemba Research 
where they found their list and report back to you. 
 
The 10th commandment of Kaikaku from Hiroyuki Hirano 
is:  "Kaikaku knows no limits." 
 
The universe is an unending creative evolution.  Imagine 
going back a few thousand years; could you have 
envisioned computers, automobiles, jet-engines, satellites, 
television, telephones, and getting stuck in traffic for three 
hours?  Just get your fellow employees together and  
envision what we all would need to have a more secure, 
happier, healthier and creative existence.  Sit there and 
ask, listen, dream, challenge, build, create and watch the 
amazing future come upon you. 
 
We often use the words Kaizen or Continuous 
Improvement, but how often do we change or improve?  I 
have found it is far easier for me to change or want to 
change someone else then to change myself or the things 
that I am doing. And what limits me? 
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As I walked through life I have slowly seen the prejudices 
and confusing ideas from my parents, my teachers, my 
friends, and my business associates drop off and 
gratefully I have been able to see things freshly and  
differently.  My biggest wish in life has been to grow and 
be free from the restrictions and limitations of others.  
Often we become a prisoner from our limited ideas. 
 
Our world needs so much: improved environmental 
conditions, cure of diseases, reduction in crime, more 
tolerance, more patience with each other, much more love 
and respect, more sharing of our wealth with those in 
need, to find ways to help the homeless, to educate and 
help build people's knowledge and skills, to allow people 
to express their creativity, and much more.  Only through 
Kaizen (continuous improvement by empowering 
everyone to implement and learn from their creative ideas) 
and Kaikaku (innovation, reformation, and radical change) 
can we hope to build a better future for our children, our 
friends and ourselves.  I do wish you great success in  
this endeavor. 
 
Best regards, Norman Bodek 
 

Stories for Continuous Improvement & 
Leadership 

here is an article found by Ron Kane at Nestle Waters 
 
The fish baking story (to challenge belief 
systems and assumptions, and illustrate 
pointless routine and the need for questioning) 
 
A little girl was watching her mother prepare a fish for 
dinner. Her mother cut the head and tail off the fish and 
then placed it into a baking pan. The little girl asked her 
mother why she cut the head and tail off the fish. Her 
mother thought for a while and then said, "I've always 
done it that way - that's how babicka (Czech for grandma) 
did it."  
Not satisfied with the answer, the little girl went to visit her 
grandma to find out why she cut the head and tail off the 
fish before baking it. Grandma thought for a while and 
replied, "I don't know. My mother always did it that way."  
So the little girl and the grandma went to visit great 
grandma to find ask if she knew the answer.  
Great grandma thought for a while and said, “Because my 
baking pan was too small to fit in the whole fish”.  
(Ack M Hamanova) 
 
Two brothers and the geese story (initiative, 
responsibility, thinking outside the box, 
anticipating strategic anticipation, adding value 
to service, value and reward) 
 
Two sons work for their father on the family's farm. The 
younger brother had for some years been given more 

responsibility and reward, and one day the older brother 
asks his father to explain why.  
The father says, "First, go to the Kelly's farm and see if 
they have any geese for sale - we need to add to our 
stock." The brother soon returns with the answer, "Yes 
they have five geese they can sell to us." 
That father then says, "Good, please ask them the price." 
The son returns with the answer, "The geese are £10 
each." 
The father says, "Good, now ask if they can deliver the 
geese tomorrow." And duly the son returns with the 
answer, "Yes, they can deliver the geese them tomorrow." 
The father asks the older brother to wait and listen, and 
then calls to the younger brother in a nearby field, "Go to 
the Davidson's Farm and see if they have any geese for 
sale - we need to add to our stock." The younger brother 
soon returns with the answer, "Yes, they have five geese 
for £10 each, or ten geese for £8 each; and they can 
deliver them tomorrow - I asked them to deliver the five 
unless they heard otherwise from us in the next hour. And 
I agreed that if we want the extra five geese we could buy 
them at £6 each." 
The father turned to the older son, who nodded his head in 
appreciation - he now realised why his brother was given 
more responsibility and reward.  
(adapted from a suggestion - thanks PI) 
 
The Donkey Story (positive attitudes, turning 
problems into opportunities) 
 
One day a farmer's donkey fell into a well. The farmer 
frantically thought what to do as the stricken animal cried 
out to be rescued. With no obvious solution, the farmer 
regretfully concluded that as the donkey was old, and as 
the well needed to be filled in anyway, he should give up 
the idea of rescuing the beast, and simply fill in the well. 
Hopefully the poor animal would not suffer too much, he 
tried to persuade himself. 
The farmer asked his neighbours help, and before long 
they all began to shovel earth quickly into the well. When 
the donkey realised what was happening he wailed and 
struggled, but then, to everyone's relief, the noise stopped.  
After a while the farmer looked down into the well and was 
astonished by what he saw. The donkey was still alive, 
and progressing towards the top of the well. The donkey 
had discovered that by shaking off the dirt instead of 
letting it cover him, he could keep stepping on top of the 
earth as the level rose. Soon the donkey was able to step 
up over the edge of the well, and he happily trotted off. 
Life tends to shovel dirt on top of each of us from time to 
time. The trick is to shake it off and take a step up.  
(Ack TB) 
 
Chickens (communications story) 
 
This is allegedly a true story. Engineers at a major 
aerospace company were instructed to test the effects of 
bird-strikes (notably geese) on the windshields of airliners 
and military jets. To simulate the effect of a goose colliding 
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 that another test laboratory in a different 
ld was involved in assessing bird-strikes - in 
e windshields and drivers' cabs of new very 
ins. The train test engineers had read about 
 test developed by the aerospace team, and 
ched them to ask for specifications of the 
sting methods. The aerospace engineers 
 details, and the train engineers set about 
wn simulation.  
 bird-strike tests on the train windshields 
uced shocking results. The supposed state-
ter-proof high speed train windshields 
sistance to the high-speed chickens; in fact 
indshield that was submitted for testing was 
eces, along with a number of train cabs and 
st booth itself. 
rain engineers were concerned that the new 
ins required a safety technology that was 
xperience, so they contacted the aerospace 
e and suggestions, sending them an 
rt of the tests and failures.  
 came back from the aero-engineers: "You 
t the chickens...." 
) 

ls (a story about management) 
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o," they said. 

 left, the leader of the cannibals said to the 
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esitantly in admission. "You fool!" said the 
eeks we've been eating managers and no 
ything, but noooooo, you had to go and eat 
rtant!..." 
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10 Steps To Lean Manufacturing
Experts recommend a disciplined 

series of steps be taken on the road to 
lean manufacturing.

1. Study and understand lean principles, their 
pros and cons  

2. Glean best practices from other practitioners  
3. Hire employees or consultants with a lean 

manufacturing track record  
4. Map and review your current manufacturing 

operations to identify excesses and 
inefficiencies  

5. Start small, with a single step or process and 
hold a "Kaizen" or “continuous improvement" 
event so employees can find and test lean 
techniques.  

6. Involve all factory floor employees, as well as 
procurement, management and administrative 
staff.  Expect resistance and the need for 
training.  

7. Continue to hold Kaizen events regularly.  
Require employees to always look for ways to 
improve their own and other job functions.  

8. IT systems should mirror the real-time 
commun-ication and flows a lean 
manufacturing environment requires—batch-
and-queue systems aren't typically a fit.  

9. Once up and running, look to extend the 
initiative beyond your factory floor to other 
parts of the business and to your suppliers' 
and customers' operations.  

10. Recognize lean manufacturing 
implementations take time, are evolutionary, 
and are never finished. 

 
 

 

“Defects are outcomes from processes
perfectly configured to provide them.  The
challenge is to remember that defects are
just the voice of the process speaking to you…
if you will only listen.” 

The Sustaining Lean Conference – Edmonton, 


