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Important Consortium Dates to add to your calendar 
 
The Team Time schedule has been established for the 
coming year.  Team Time will start at 1:00pm at the 
host company. This will allow for folks to work with 
peers in the host site to collaborate, facilitate and 
implement ideas to advance the implementation of 
manufacturing excellence.  Participants should be 
prepared to work on the shop floor and come 
equipped with proper PPE.  The host site will advise 1 
week in advance Team Time Projects.  Part of the 
Team Time activity will include a plant tour. 
 

 June 10, Team Time,Stackpole CSD, contact  Gerry 
Ward, gerryw@stackpole.ca  

 June 19, Community Splash Open House, Nestle 
Waters,  contact  Mariela Castano, 
mcastano@perriergroup.com   

 July 08, Team Time,Eaton Cutler-Hammer contact  
Joe Fisher, JoeRFisher@eaton.com  

 August 12, Team Time,Messier-Dowty.  contact  
Richard Evans, Richard.Evans@Messier-Dowty.on.ca  

 September 09, Team Time,CGL Manufacturing 
contact  Dave Desker, daved@cglmfg.com  

 October 14, Team Time, CTS Corp.                
contact  Bob Garces,. Bob.Garces@ac.ctscorp.com  

 October 18-22, AME Annual Conference, 
Cincinnati. contact  www.ame.org for details 

 November 06, Consortium ShareShowcase,Eaton 
Cutler-Hammer contact  Joe Fisher, 
JoeRFisher@eaton.com  

 November 11, Team Time,Morrison Lamthe.  
contact  Tony Vita, tvita@morrisonlamthe.com  

 December 09, Team Time,Inscape.  contact  Joe 
Cyr,  jcyr@inscapesolutions.com    

 January 06, Team Time,Alumabrite Inc.,  contact  
Richard Kunst, Richard.Kunst@Kromet.com  

 February 10, Team Time,Kromet International.  
contact  Richard Kunst, Richard.Kunst@Kromet.com  

 
Consortium Shareshowcase Returns 

 
 
 
 
 
 

 

Consortium Practitioner Circles May 31, 2004 
For all Consortium  events – Contact Richard for more 
information..  For other events – contact directly 

Practitioner circles are a forum to allow your internal 
champions to network, share ideas about WWW (What 
Works Well) and WNWW (What is not Working Well).  
This is an excellent opportunity to significantly enhance 
your internal processes.  Each Consortium Member has 
agreed to facilitate one practitioner circle.  It is suggested 
that the first meeting be face-to-face but subsequent 
meetings can be conducted via conference calls or e-
mails.  The following are the topics and tentative schedule 
dates … begin selecting your candidates now !! 
 

o Create Flow in a High Mix Low Volume 
Environment, Host; Messier-Dowty, Sept.01 
contact  Richard Evans, 
Richard.Evans@Messier-Dowty.on.ca 

o Formal Problem Solving, Basic, Six Sigma 
and Jidoka, Host: Morrison Lamothe Sept.08 
contact Mike Richards 
mrichards@morrisonlamothe.com 

o Creating Cells and Flow Syncronization, Host 
Kraft, June 22 contact Hanif  hjivrage@kraft.com  

o Preventative Maintenance and TPM, Host 
Stackpole AGD, July 22 contact Cindy 
Grolleman cindyg@stackpole.on.ca  

o Value Stream Mapping and Creating 
Actionable CI, Host Kromet, June 17 contact 
Todd.Jarrett@kromet.com  

o Advance Part Quality Planning (APQP) or new 
part introduction Host, CFN Precision July 20, 
contact Barry Wood bwood@cfn-inc.com  

o Set-up Reduction host Stackpole CSD Aug. 19 
contact Don Barber Don.Barber@stackpole.ca  

o Creating the Visual Factory host, Eaton 
Cutler-Hammer date TBA contact, Joe Fisher 
JoeRFisher@eaton.com  

o Effective Health & Safety host Alumabrite 
date TBA contact Bob Krosue 
Bob.Krouse@alumabrite.com  

o 5S+1 Implement, Enhance and Sustain host, 
Nestle Waters contact Mariela Castano 
mcastano@perriergroup.com  

 

 
Benchmarking Tour – Nestle Waters 

 
Nestle Waters is having their 2nd annual community splash 
open house and has extended and invitation to all 
consortium company members to attend. The factory will 
be in operation during the event. 

Wanted  

Coming September 
25 to be hosted by  
Eaton Cutler-Hammer 
in Milton. 
 
More details to follow 

 Innovative Teams wanted to fi
prime real estate for a one-day
showcase event.  Hot!  

ll 
 WHEN Saturday June 19, from 10AM till 4PM 

WHERE  101 Brock Road South, Guelph 
 
This could be a fun family event with games for kids plant 
tours and much more to be announced !! 
 

mailto:gerryw@stackpole.ca
mailto:mcastano@perriergroup.com
mailto:JoeRFisher@eaton.com
mailto:Richard.Evans@Messier-Dowty.on.ca
mailto:daved@cglmfg.com
mailto:Bob.Garces@ac.ctscorp.com
http://www.ame.org/
mailto:JoeRFisher@eaton.com
mailto:tvita@morrisonlamthe.com
mailto:jcyr@inscapesolutions.com
mailto:Richard.Kunst@Kromet.com
mailto:Richard.Kunst@Kromet.com
mailto:Richard.Evans@Messier-Dowty.on.ca
mailto:mrichards@morrisonlamothe.com
mailto:hjivrage@kraft.com
mailto:cindyg@stackpole.on.ca
mailto:Todd.Jarrett@kromet.com
mailto:bwood@cfn-inc.com
mailto:Don.Barber@stackpole.ca
mailto:JoeRFisher@eaton.com
mailto:Bob.Krouse@alumabrite.com
mailto:mcastano@perriergroup.com


 
 

 

 
 

Inspired People                                                Robust Processes                                  Lean Operations          

Lean Thoughts 

The Lean Consortium ~  Passionate Companies working together striving for excellence                                                       Page 2  of  2 
Telephone: 519-623-2511 ext. 108.     Cell: 519-841-0150.     E-mail: Richard.Kunst@Kromet.com    

GOOD TO GREAT 
Why some companies make the leap and others don’t 
A book written by Jim Collins 
 
Rob Lander of Stackpole has always been a great 
advocate of this book  … below a quick snap shot 
overview of the book … which is an excellent read for 
Transition Leaders 
 
Confront the Brutal Facts 
o You must maintain unwavering faith that you can and 

will prevail in the end. 
o Regardless of the difficulties 
o And have the discipline to confront the most brutal 

facts of your current reality. 
 
First Who … Then What 
o First get the right people on the bus 
o Then the wrong people off the bus 
o Then the right people in the right seats 
o And then figure out where to drive it 

 
The Hedgehog Concept 
o What are you deeply passionate about 
o What you can be the best in the world about 
o What you cannot be the best at 
o What drives your economic engine 
o Hedgehogs simplify a complex world into a single 

concept that unifies and guides everything 
 
A Culture of Discipline 
o When you have disciplined people, you don’t need 

hierarchy 
o When you have disciplined thought, you don’t need 

bureaucracy 
o When you have disciplined actions, you don’t need 

excessive controls 
 
The Flywheel and the Doom Loop 

o The good to great transformations never happen in 
one fell swoop 

o Be wary of revolutions, dramatic change programs, 
miracles, lucky breaks, silver bullets, wizard 
consultants 

o Rather the change program is like a heavy flywheel 
that relentlessly builds momentum 

 
Technology Accelerators 
o Never use technology as the primary means of 

igniting a transformation 
o Instead carefully select technologies to support your 

strategy 
o The right technology becomes and accelerator of 

momentum, not a creator of it. 
 
 
 

Consortium Team Time 
Consortium Team Time is an excellent opportunity to have 
our people experience activities in member plants. We 
know that our individual organizational strength is based 
on the support and commitment of our people.  Recently, 
Catherine Carter a Kromet employee attended the Team 
Time at Stackpole below is brief exerpt  of her 
observations … which just shows that engaged employees 
can make our companies super competitive … 
 
Richard; 
 
I'm so excited and I just can't hide it! 
Thank you so much for opportunity of visiting Stackpole's 
manufacturing facility. I won't be able to sleep tonight with 
all the idea's and plans swimming around in my head. I 
truly believe Kromet has the potential to be a show case 
example for lean manufacturing highlighting 5S + 1. 
Cindy, our hostess, was just wonderful. She was 
informative, bubbly, articulate, inspiring, and open. A great 
facilitator. I'm sorry to say that I am taking more with me 
then adding value to her needs. I get quiet nervous 
speaking publicly and this restrains me. 
 
It would have been interesting to have stayed longer. As 
we left, Royal Windsor had been had been closed off at 
the closest intersections due to ( discovering more details 
later on 680 am ) a chemical spill / fire half a block away 
from Stackpole. The radio reported that the radius was 
being evacuated and we saw a police car pull into 
Stackpole's drive. How did Stackpole receive and process 
this information ? Was evacuation or containment the way 
they proceeded ? Did they know their neighbours had this 
potential hazard ? Do we have this potential hazard ? I will 
observe our fire drill with auditing eye's. When we left this 
site at the time of the occurrence there was no noticeable 
smell other than my cigarette. We looked for clouds of 
smoke, none visible, other than usual SW Ontario smog. 
Five or so fire trucks and 40 or more police cars. WOW 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!!!!!!!! 
 
The van ride was fruitful, talking and sharing with 
everyone with the common goal. 
Carpooling with other consortium members is a great 
networking tool ! 
The two U of W Engineering students Chris and Michael 
from Nestle Waters were delightful ! 
They, also, where kind, considerate ( 6 ' young men sat at 
the back of the bus in a tiny space deferring to myself and 
Tria ) communicative, fun and full of information. 
I am at this moment overwhelmed again, tired and wishing 
for 5S +1 to be done tonight. Thank you again and one 
foot in front of the other. 
Catharine Carter # 93 
 
Catherine has now written a book on all of the 5S+1 
initiatives she plans to implement during the next couple of 
months … with her passion we will succeed! 


