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Lean Thoughts 

Important Consortium Dates to add to your calendar 
 
The Team Time schedule has been established for the 
coming year.  Team Time will start at 1:00pm at the 
host company. This will allow for folks to work with 
peers in the host site to collaborate, facilitate and 
implement ideas to advance the implementation of 
manufacturing excellence.  Participants should be 
prepared to work on the shop floor and come 
equipped with proper PPE.  The host site will advise 1 
week in advance Team Time Projects.  Part of the 
Team Time activity will include a plant tour. 
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 Reschedule Due, Team Time, CTS Corp.                

contact  Bob Garces,. Bob.Garces@ac.ctscorp.com  
 October 18-22, AME Annual Conference, 

Cincinnati. contact  www.ame.org for details 
 November 11, Team Time, Morrison Lamthe.  

contact  Tony Vita, tvita@morrisonlamthe.com  
 November 17, Director’s Meeting, CTS 

Corporation.  contact  Richard Kunst,  
Richard.Kunst@Kromet.com  

 January 06, Team Time,Alumabrite Inc.,  contact  
Richard Kunst, Bob.Krouse@Alumabrite.com  

 February 10, Team Time,Kromet International.  
contact  Richard Kunst, Richard.Kunst@Kromet.com  

 

 
 

Consortium Practitioner Circles 
 

o Creating Cells and Flow Syncronization, Host 
Kraft, TBA contact Hanif  hjivrage@kraft.com  

o Creating the Visual Factory host, Eaton 
Cutler-Hammer, Sept 09 contact, Joe Fisher 
JoeRFisher@eaton.com  

o Effective Health & Safety host Alumabrite 
date TBA contact Bob Krosue 
Bob.Krouse@alumabrite.com  

o 5S+1 Implement, Enhance and Sustain host, 
Nestle Waters contact Mariela Castano 
mcastano@perriergroup.com  

o First Time and Sustainable Quality host, CTS 
of Canada contact Bob Garces 
Bob.Garces@ac.ctscorp.com  

o Advance Part Quality Planning (APQP) or new 
part introduction Host, Kromet International , 
contact Richard Kunst 
Richard.Kunst@Kromet.com  

"All too often, behind failed products, 
broken processes, and mistaken  
decisions are people who chose to hold their 
tongues rather than to  
speak up.  Breaking the silence can bring an 
outpouring of fresh ideas  
from all levels of an organization - ideas that 
just might raise the  
organization's performance to a whole new 
level." 
- Leslie Perlow and Stephanie Williams, "Is Silence Killing 
Your Company?"  
Harvard Business Review, May 2003  

October 18, 2004 
For all Consortium  events – Contact Richard for more 
information..  For other events – contact directly 

Standardized Work 

The following game was discovered during a dialogue that 
occurred on the NWLean chat board.  It is a simple 
effective and powerful tool.  When you consider that most 
of the Lean Principals are to migrate from Chaos to 
“Consistency of Purpose” and finally standardized work … 
this is an excellent demonstration tool to get people to 
understand … enjoy Richard 

Hi - I created and implemented a (SWI)  Standardized 
Work Instruction in my facility. 
 
The most amazing in class room demonstration is getting 
three people to come to the front of the meeting, have 
three sheets of paper laid on a table - in the same 
direction of course (standard)/ Note that to the class/,  Ask 
all three people to do the same thing to that sheet of paper 
with their eyes shut. 
 
Example: 
While their eyes are closed, 
Ask them to pick up the piece of paper, 
Ask them to fold the paper in half. 
Ask them to fold the paper in half again. 
Ask them to tear a corner off. 
Ask them to tear another corner off. 
 
Ask them to fold the paper in half once again. 
Ask them to tear another corner off. 
 
After everyone has completed the instruction, have them 
to open their eyes and open the folded piece of paper. 
 
Note to the class that each person did the instruction and 
due to the instruction not being standard 3 different 
patterns were made. 
<><><><><><><><><><><><><><><><> 
Bridget D. Allkins-Quality Engineer MarkIV Automotive - 
Lexington TN Bridget_Allkins@Markivauto.com  
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Another fun thing to try … forwarded by Rishi Ghuldu 
at Barrick Gold 
5S – The Foundation Tool of Lean
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ply put, 5S means “Get Organised”.  
ere is no point attempting to create Flow 
 Pull through a workplace constipated 
th excessive parts, tools and equipment.  
ere people search for the tools they need 
do their job and where there is no 

ndard of self discipline within the work 
m.  

 is perhaps the simplest of the lean techniques 
d an ideal starting point for any company wishing 
embark on the journey towards being lean.   Many 
ople consider the 5Ss to be ‘just tidying up’ the 
tory, but to implement it properly, there is much 
re to do! 

e 5Ss are Japanese words:- 
Seiton,  which translates to SORT 

Seiri, which means SET IN ORDER 

Seiketsu, meaning SHINE.   

Seisi,  translates as STANDARDISE  

Shitsuke, meaning SUSTAIN   

ply, this can be translated to mean :- 
erything should be in the correct place , all the 
e, in a clean environment. 
s Concepts 

• All plant and machinery is always clean and 
the operators care for their own equipment 

• Floors are free from oil and other hazards 
• The work area is clear of unwanted 

equipment, tools or work pieces 
• Aisles and ‘no go’ areas are clearly marked 

and free from obstructions. 
• Visual factory where everyone can see what 

needs to be done, when and how it needs to 
be done at a glance. 

• Store tools on tool boards, not the bench or 
the floor. 

• Store components tidily in racks.    
• Eliminate work in progress. 
• Clean up after yourself (Unless you brought 

Mum to work with you today).   Cleaning is 
not a special event. 

 
INTERESTING! 
Hi, 
 
Open Microsoft Word and type : 
 
=rand (200,99) 
 
and then HIT ENTER 
 
This is something pretty cool..! 
Worth a check..! try it..! 
 
At Microsoft the whole team couldn't 
answer why this  happened and they  
added a prize of $1,00,000 to the 
person who could answer this... 
 
Try it out yourself... 
 
Bill Gates still doesn't know why it 
happens, it was  discovered  
by a  Brazilian. Just test it... 
 
Best Regards, 
 
Rishi.. 
 
 
Thoughts That Make You Go Hmmmm... 
On Moose-on-the-Table Issues 
 

  
"I sat at a table where rich food and wine were in 
abundance, and obsequious attendance, but sincerity 
and truth were not; and I went away hungry from the 
inhospitable board." 
- Henry David Thoreau, Walden 

"One of the greatest challenges a leader faces at the 
height of his or her career is not simply allowing 
people to speak the truth but actually being able to 
hear it." 
- Warren Bennis 

"The best servants of the people, like the best valets, 
must whisper unpleasant truths in the master's ear. It 
is the court fool, not the foolish courtier, whom the 
king can least afford to lose." 
- Walter Lippman 

Visit Jim Clemmer’s leadership site at 
www.clemmer.net to understand about the “moose” 

http://www.clemmer.net/


 
 

 

 
 

Inspired People                                                Robust Processes                                  Lean Operations          

Lean Thoughts 

The Lean Consortium ~  Passionate Companies working together striving for excellence                                                       Page 3  of  3 
Telephone: 519-623-2511 ext. 108.     Cell: 519-841-0150.     E-mail: Richard.Kunst@Kromet.com    

 


